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St James’s Church Bramley 

Parochial Church Council 

Meeting: 11th September 2019 

Minutes 

Final: 19 November 2019 

Present: 

John Crampton-Hayward, Steve Day, Ian Evett (Secretary), Nairn Glen, Sarah Hodnett, Ranil 

Jayawardena, Alison Jones, Malcolm Knowles, John Lenton (Chair), Jeremy Masson, Sarah 

Mitchell, Ken Payne, Ruth Saunders. 

Apologies: 

Jerry Adams, Stephen Ball, Jonathan Large, Michael Luck. 

Welcome and prayer 

John read from the first 4 verses of John, Chapter 15, and opened the meeting with prayer. 

  Actions 
 Minutes of last meeting (previously circulated) 

 
The minutes of the July meeting were approved and signed 
 

 

19/37 Matters arising 
19/29  Steve (D)  and Alison to set up a Sum-Up machine to handle 
Cross House payments.   
See 19/38 below. 
 
19/29  Alison to work up a draft on-line booking form for Cross 
House. 
See 19/38 below. 
 
19/30  John to consult with Nairn and the diocese with regard to the 
proposal for the appointment of a parish administrator. 
See 19/39 below. 
 
19/31  Nairn to arrange the increase in our parish share 
See 19/42(a) below 
 
19/32  Malcolm to keep an eye on bee swarm 
See 19/42(b) below 
 
19/34  Jeremy to report on the pMAP 
See 19/41 below. 
 
19/36 (h)  John to set up a system for receiving donations via QR 
codes. 
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This has been done – the QR code has been posted in the church 
porch, the collection box and now appears in each issue of CFN. 
 
 

19/38 Cross House 
 
Steve presented the following report: 
 
1. Windows and Emergency Doors.  After contacting 5 companies, only 

one company was prepared to provide a quotation.   

a. Whilst inspecting the windows, the company checked the other 
windows on the building and discovered various degrees of rotting 
on all of the East, West and South facing windows. The quotation 
covers all the windows where some work needs to be done.   

b. The main reason for the rotting of the wood is lack of regular 
painting, which has allowed the wood to be exposed to the 
elements and deteriorate.  Therefore the quotation also has an 
option to paint the rest of all the windows.   

c. There is also a cracked window in the front main panel, and a 
separate quote for that is also included. 

d. A very rough quotation to replace the one window from the main 
hall (with the Emergency Doors) with a UPVC window would be in 
the region of £12K.  This is for just the one window.  The price is 
high mainly because of the design and the loading, and the need 
for a custom build.  They are struggling to come up with anything 
even close to the design. 

2. Invoicing and payments. A brief discussion has been had with Alison 
Jones about setting up the Sum Up device for use for Cross House 
payments.  Setting it up on for the Cross House Account might be a step 
too far, so the plan would be to just set up the payment through the 
Church Account and tag it.  

3. Bookings: Wendy Gill started new Pilates class this week on Tuesday 
mornings and also a new Pregnancy Yoga Class starting in October on a 
Tuesday evening. 

4. Fire Regulations:  Still a few items need to be completed, and regular 
checks done to fully comply.  These will be addressed at our next CHMC 
meeting, which we have unfortunately not been able to arrange since 
our last PCC meeting. 

In discussion of point 1, it was agreed that full replacement with UPVC 
windows was not an option to be considered at this time.  Steve estimates 
that a reasonable programme of repair, improvement and replacement 
(where necessary) could be undertaken for around £5000.  It was agreed 
that Steve should continue negotiation with the contractor with the aim of 
achieving a fixed price contract in the range £5000.  Steve was given 
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approval to proceed with such a contract provided the total cost did not 
exceed £5500.  If the total cost did exceed this limit, Steve should seek 
approval from the Standing Committee before proceeding. 
 
We agreed that the Parish Council should be approached with a request that 
they contribute to the cost of this work.  Sarah (H) undertook to do this 
when the time was right. 
 
In relation to point 2 of the report, it was agreed that it was more efficient 
for Cross House payments via Sum Up to go direct into the church account, 
suitably tagged as appropriate. 
 
Steve also reported that an on-line booking form had been set up by Alison 
(see matters arising from previous meeting). 
 

 
 
SKD 
 
 
 
SH 

19/39 Appointment of Parish Administrator 
 
Last Sunday’s CFN included an invitation to those who might be interested in 
undertaking the role of part-time parish administration.  There were 
responses from two people.  One withdrew after learning more about what 
the job entailed, leaving Steve Day who expressed enthusiastic interest in 
the role.   
 
Steve withdrew from the meeting.  The churchwardens reported that they 
had interviewed Steve and recommended that he should be appointed to 
the role. 
 
There followed a general discussion during which we agreed that the job 
should be set at 10 hours per week at an agreed hourly rate. Also that at 
some stage we should move to using the Church Suite software. 
 
There was unanimous agreement that the job should be offered to Steve.  
Malcolm and Sarah (H) were authorised to discuss and agree details of 
conditions of service with him.  John recommended that the payroll process 
should be handled via Stewardship, a Christian organisation which provides a 
number of specialist services to churches.  See 
https://www.stewardship.org.uk/  
 
Steve was invited to re-join the meeting and was informed by John of the 
PCC decision.    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

19/40 St Stephen’s: the future 
 
(Arthur Rawlinson was present for this item, which was taken immediately 
before the approval of the minutes for the last meeting) 
John had prepared a discussion paper which is attached to the minutes.  This 
was stimulated in part by a note from Arthur Rawlinson, which is also 
attached. 
 
Arthur spoke to this item.  John thanked Arthur and Joyce for all the work 
that they had done over the years to make St Stephen’s a vibrant and 
welcoming place of worship.  

 
 
 
 
 
 
 
 
 
 
 

https://www.stewardship.org.uk/
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In answers to various questions, the following clarification was given by John 
and/or Arthur: 
 
1.  The building is not listed.  
2.  So far, no planning applications have been made. 
3.  There has not been a recent survey so we cannot at this stage make 
detailed costings for the future upkeep of the building 
4.  St James’s would be the beneficiary if the property were sold. 
5.  No assessment has yet been made of the value of the property. 
 
We agreed that before proceeding further it was necessary to consult with 
those who worship at St Stephen’s.  John will make an announcement in 
services this coming Sunday.  Attendees should include, John, Arthur, Ian, 
Malcolm, Sarah (H) and Ruth. 
 
Subject to the outcome of that meeting, if the general feeling was in support 
of closure then the next step would be to have a public meeting, open to all 
Little London residents. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
JRL 
 

19/41 pMAP 
 
Jeremy, Alison and John had met to discuss and draft the current version of 
the pMAP.  All members of the PCC are encouraged to provide feedback as 
soon as possible to either Jeremy or Alison.  The next version will be used for 
consultation with the diocesan pMAP team.  The final draft will come to the 
PCC for approval at the November meeting 
 

 
 
 
 
 
 
JJM/AJ/JRL 
 
 

19/42 Reports (a) Treasurer 
 Report from Nairn (in absentia) 
 
“Church finances remain relatively strong as PGS receipts are running at 
close to £3000 per month (plus Gift Aid) and weekly collections are quite 
good too. Then there have been several weddings which have helped our 
income as well. There has been little in the way of significant expenditure 
recently so the bank balance is quite healthy.  
 
We have increased our CMF payments to £4500 as agreed at the last 
meeting which is virtually the monthly amount requested by the Diocese. As 
I said in a previous note, I believe we need a paid administrator and that our 
financial situation means we should be able to afford this and pay CMF in full 
in 2020.  
 
Magazine income has fallen as advertisers are cutting back on the space they 
are buying so this year there may be a small deficit in the Magazine 
account.”  
 

 
 
 
 
 
 
 
 

19/43 Reports (b)  Churchwardens 
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Malcolm reported that the bee swarm is still in place but is gradually 
diminishing in size and activity.   
 
Malcolm and Sarah continue to work on the actions arising from the 
quinquennial inspection. 

 
 
 
 
 
 
 

19/44 Reports (c)  Deanery Synod  
 
There has been no meeting of the Deanery Synod since the last PCC.  
However, Jeremy reported that he had spoken to the area dean about the 
tone and language of the deanery treasurer at the last meeting in relation to 
Bramley’s contribution to the CMF.  It appears that we are not the only 
parish to be feeling the pinch.   
 
There is unusual movement in incumbents in the deanery at present: three 
interregna are currently in place. 

 
 
 
 
 
 
 
 
 

19/45 Reports (d) School 
 
Nothing to report over the summer holiday period. 
 
It appears that there is a high probability of an Ofsted inspection during the 
current term. 
 

 
 
 
 
 
 
 

19/46 Any other business 
 
(a)  Sarah (M) reported on a very successful “green market” held in Cross 
House recently.  It is intended to make this a regular feature: the Bramley 
Green Market.  The next market will be on Saturday 28th September. 
 
(b)  Malcolm reported that Michael Luck has arranged the repair of the clock 
from the ringing chamber.  Michael is kindly donating the cost of the repair. 
 
(c) The progress report on Michael Phiri’s study at Carlile College has been 
circulated.  Nairn reported that we have not been asked for this year’s 
contribution:  John has written to the principal to remind her of this and to 
confirm that next year we will support another student at the college.  
 
(d) John reported that Marion Quidt has a trainee licensed lay minister 
whom she would like us to host from January to Easter next year.  John has 
agreed to this. 
 
(e)  Ranil asked how the Sunday@nine services were going.  Steve Day 
reported that numbers were strong and the services are proving a wonderful 
entry point for those who have little or no knowledge of the church. 
 
(d)  The next planned meeting of the PCC clashes with the new Marriage 
course which is about to start.  In response to a request from John we 
agreed to move the next meeting date to 19th November. 
 
 

 
 
 
 
 
 
 
 
 
 
 
JRL 
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 The meeting closed at 9.55pm with the saying of The Grace.  
 Next meetings 

19th November, 6th December (PCC Christmas dinner), 15th January 
2020, 16th March, APCM tba. 
 

 

 

(Signed, John Lenton.  19th November 2019) 
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Appendix:  St Stephen’s 

September 3, 2019 

 

To:   PCC 

From:   John Lenton 

Subject:St Stephen’s, Little London 

 

My purpose in sending this to you is to bring you up to date with my thinking on this matter and to 

open it up for a brief discussion and questions.  We don’t have to make a decision at this time, 

though we could start to make moves towards a decision if the PCC were so inclined. 

I attach as an Appendix a note written to me by Arthur Rawlinson earlier this year.  After receiving 

his note and discussing it with Stephen Ball, I sent it to the Archdeacon of Winchester, the Ven. 

Richard Brand, with the following covering comments: 

I think the time is not very far off when we will need to make a few decisions about the 

Mission Church, St Stephen’s, in the village of Little London, which is about 3-1/2 miles from 

Bramley. St Stephen’s does not have its own PCC, but comes under the St James, Bramley, 

PCC.  I’m attaching a background note written to me by Arthur Rawlinson, who lives in the 

village and who, together with his wife, Joyce, has cared for the church, opened it for 

services and locked up afterwards, made the after-service coffee, organised and publicised 

the annual carol service, and so on. 

I would like to consult with you on possible ways forward, specifically to do with the 

building. 

Arthur and Joyce Rawlinson moved to Little London some 12 or so years ago and were 

instrumental in breathing new life into the little church, which had been falling into disrepair 

for some time.  They redecorated it, repaired the various altar fabrics, encouraged others to 

come along and Arthur plays the organ.   

Arthur asks some pertinent questions in his note, but to my mind the main issue is that he 

and Joyce are most likely not going to want to have to oversee the place much longer, and 

nobody else is going to want to succeed them.  The financial element is relatively minor, 

unless we were suddenly to be faced with a major maintenance issue, in which case I think 

the PCC would probably not be keen to spend significant money on it.  

The plain fact is that the vast majority of the local inhabitants of Little London never enter 

that little church and the 8-10 people who do come to services there all come to Bramley on 

other Sundays. So, it may well be that the right course of action is to close it, in which case 

we’d need your advice and guidance about what that entails and how it might then be 

disposed of.  There may well be some local objections to our doing that, but they could 

scarcely argue with the rationale. 

The Archdeacon and the head of Property Services, Rolf Hawkins, came and visited the church in 

Little London at the end of July and we then had a discussion about it.  The following sums up the 

conclusions of that discussion. 
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1. The decision whether or not to close St Stephen’s rests with the PCC.  The Diocese would be 

very unlikely to disagree. 

2. If it is closed, it could be placed on the market, with or without a permission for change of 

use (for instance, to a dwelling).  The proceeds of any sale would come to the PCC of St 

James. 

3. There is unlikely to be much opposition to the closure from the people who do attend the 

monthly service in Little London; they all attend St James, Bramley, as well.  Any opposition 

would most likely come from others in the village who don’t attend, but who see it as “their” 

church, i.e., for mostly sentimental reasons. 

4. There is not a current pressing need to make a decision as there would be if it became 

urgent to deal with a leak in the roof, for instance, or replace the heaters.  The cost of 

running the building is quite low; we would not save a great deal by closing it. 

5. Nevertheless, it does soak up clergy resources.  Future incumbents may not feel it is a 

worthwhile use of their time.  

If the PCC decided to begin to move towards closure of the building and a sale, the first step would 

be to consult with those who regularly attend the Little London service and then to hold a public 

meeting in Little London to determine the level of feeling and opposition, if any, to such a move. 

 

John Lenton 
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Appendix:  Arthur Rawlinson 
 

 

WHAT SHOULD WE DO ABOUT ST STEPHEN'S CHURCH ? 

 

A personal view of the situation. 

 

 

1. THE BUILDING  

 

2. THE SERVICES 

 

3. THE CONGREGATION 

 

4. WHAT FOR THE FUTURE? 

 

  

1. THE BUILDING  

It is not known exactly how old the building is or what its first use was.  However, it is 

clearly over 100 years old.  It was most likely built as a “Mission Church” by a local 

landowner.   

There is no running water and only minimal electric lighting and heating. It is heated by 4 

Infra-red heaters, 2 of which can be controlled by a time clock, although one of these appears 

faulty.  There is a small entrance hall which contains a cupboard for storing cleaning 

materials etc. and a small vestry/store room. The vestry contains a cupboard and two small 

boxes for the communion table covers and communion items.  There is an electronic organ, 

although hymns are not usually sung at services, other than at the Christmas Carol Service.  It 

is played before, during and after services. 

There has been little or no maintenance work on the building for a number of years, other 

than the removal of ivy from the outside of the north wall and the re-pointing of the same 

wall. This was carried out approximately 8 years ago as a result of damp appearing on the 

inside of said wall. It would appear that the damp has not increased but the inside north wall 

over the former site of  a freestanding fire has extremely bad peeling of the paint/plaster.  

Approximately 10 years ago  a quote for repairing this damage and repainting the whole wall 

was in excess of £500, with no guarantee that the damp would not return. Hence the clearing 

of the ivy. It was also pointed out that the damp probably extended behind the wood 

panelling, which could only be verified by the removal of some or all of the panelling. 

The building only has windows on the south side, all of which are in great need of, at least, 

external redecorating and/or replacement. 

2.  THE SERVICES 

A Communion Service is held on the third Sunday of the month, at 8.00 am. An annual 

Christmas Carol Service has been held for the past 10 years. 

3.  THE CONGREGATION 

The Congregation for the Sunday Services for the past year, 2018, averaged 9+. The Carol 

Service for 2018 had over 50 attending.  Of the Sunday congregation, all will normally attend 
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St James on the remaining Sundays in the month. Very few of those who attend the 8.00 am 

Services at St James attend at St Stephen's. There are very rarely any local Little London 

persons attending the monthly service who do not regularly attend St James. The Carol 

Service probably has a 60/40 split. 

NB. St Stephen's Hall Committee now hold their own evening of Carols and other seasonal 

songs. 

 

4. WHAT FOR THE FUTURE? 

These are the questions that need to be answered re the future of St Stephen’s. 

A. Should money be spent on refurbishing and maintaining the building, in light of the 

size of the congregation ? 

B. Should consideration be given to not having a monthly service and only hold services 

at Easter, Christmas etc ? 

C. Could Services be held in St Stephen's Hall ? 

D. Could we combine B & C above ? 

E. If money is not to be spent, do we recommend that the building be sold ?   

For information....I understand the following are the only costs of running St Stephen’s: 

Insurance; Electricity; Fire extinguishers(due to be replaced this year); Grass and hedge 

cutting. 

 

Arthur Rawlinson   30.4.2019 

 

 


