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St James’s Church Bramley 

Parochial Church Council 

Meeting: 19th November 2019 

Minutes 
Final: 15th January 2020 

Present: 

John Crampton-Hayward, Steve Day, Ian Evett (Secretary), Nairn Glen, Sarah Hodnett, Ranil 
Jayawardena, Alison Jones, Malcolm Knowles, John Lenton (Chair), Michael Luck, Jeremy 
Masson, Ken Payne, Ruth Saunders. 

Apologies: 

Jerry Adams, Stephen Ball, Jonathan Large, Sarah Mitchell 

Welcome and prayer 

John read from 2 Corinthians “In the midst of our troubles he comforts us so that we may 
comfort others”.  Followed by prayer.  

  Actions 
 Minutes of last meeting (previously circulated) 

 
The minutes of the September meeting were approved and signed 
 

 

19/47 Matters arising 
19/38.  Cross House windows (SKD).  See 19/50 below 
 
19/38.  Parish Council contribution to Cross House repairs (SH).   
 
Sarah has heard from the clerk to the Parish Council and they are 
prepared to consider the possibility of contributing to the cost of 
repairs to Cross House.  Sarah will contact her again with the news 
about the second window problem (see 19/50 below) 
 
19/40  St Stephen’s, Little London (JRL).  See 19/54 below. 
 
19/41  pMAP (JJM/AJ/JRL).  See 19/53 below 
 
19/46  Carlile College – update (NMG/JRL) 
 
Nairn has paid a year’s instalment (approx £2200) and a grateful 
letter of receipt from Amadet is displayed in the porch. 
 

 
 
 
 
 
 
 
 
SH 

19/48 Phyl Davies Memorial Tree 
 
It was proposed by Malcolm, seconded by Ranil, that the PCC should apply 
for a faculty for the planting of a holly tree in the churchyard in memory of 
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Phyl Davies and donate £50 to the cost of a small plaque to accompany it.  
Agreed unanimously.  Malcolm will take it forward 
 
 
 

 
MK 

19/49 Chalice Bearers 
 
Sarah (H) proposed that Andromeda Witchalls, Sarah Mitchell and Steve Day 
be added to list of chalice bearers.  Seconded by Ken and agreed 
unanimously.  John to arrange. 
 

 
 
 
 
JRL 
 

19/50 Cross House matters 
 
Steve presented the following report: 
 
1. Windows – The work to repair the windows and remove the rotting 

wood has largely been completed.  The work undertaken so far included 
removing rotten wood, and replacing it, plus painting and creating a 
channel for rainwater to run off more easily.  However, whilst initially 
we had collectively observed the Main Hall front window as having a 
significant amount of rotten wood, actually the back windows are far 
worse.  Structurally above the opening window level, just above head 
height, up to the top sections, the wood is completely rotten on the 
outside and has little structural integrity.  The only thing holding the 
rest of the window up is the wood on the inside, and the glass itself.  
This section needs to be replaced in its entirety and a custom-built 
frame needs to be sourced and installed.  A cost estimate for this work 
is £7,710.34 which assumes being able to reuse the existing 
windowpanes.  If any of the windows need to be replaced if they crack 
on removal, this would be extra, and would be up to £400 each 
depending on the size of the window, (smaller windows would be less).  
AJT are quite adamant it is unlikely that panes will break, so they are 
covering themselves in the quotation.  

2. Fire Regulations – The latest review of the Fire Regulations has 
concluded that we are up to date with all the actions, saving for one or 
two minor points to resolve. The Booking Terms and Conditions have 
been updated to include the Fire Regulations.  The next stage is to 
ensure the regular users who started some time ago are signed up to 
the new set of Terms and Conditions. 

3. Terms & Conditions – These need to be checked following the legal 
training that Malcolm Knowles and the CHA attended in Hedge End.  
Key points are the renting out of the space on a regular basis and 
ensuring that no bookers have exclusive use to any part of the building, 
including storage cupboards.  This is due to the differences between a 
Lease and a Licence.  All of our bookings are granted on a Licence Basis, 
as the key component of a Lease is exclusivity.  However, exclusivity can 
be defined in law as having a locked cupboard in a building.  Therefore, 
if we allow any of our Licence Users to have either a room, or a 
cupboard in a room that only the Licensor has access to, the Licence 
automatically becomes a Lease by default.  After 1 year of continuous 
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use, this gives the company or individual rights under the Landlords and 
Tenants Act 1954.  This means it would become legally extremely 
difficult to evict them. 

4. New Bookings – As of January 2020, with the new bookings, during 
Term Time we will be bringing in an income of £111 per week.  Based 
on a 15-week term that will be a total income over a year of £4,995.  
This is without additional one-off bookings.  At the moment our 
cleaning bill approximates to £1,820 across the year.  We are 
endeavouring to assess the heating and electricity bills for the year, but 
we should be making a surplus across the year.  We ought to consider 
setting up a Sinking Fund for Cross House to prevent future 
maintenance repairs having to come out of reserves. 

Nairn raised the question that, given the estimated cost for the window, it 
would seem good  practice to seek at least one other quote.  Also, given the 
complexity of the work it would be helpful if the present quote gave a 
detailed breakdown of how the estimated cost was arrived at.   
 
In response to a question from Ranil, Steve said that the cost for a 
replacement UPVC window would be approximately £12,000. 
 
Nairn said that, whatever action we pursue, we need to take good advice 
about the preventative maintenance we should adopt for the future. 
 
Proposed by John and seconded by Jeremy, that the handling of the repair of 
the Main Hall front window (farm side) should be delegated to a sub-group, 
consisting of Nairn, Malcolm, Sarah (H) and Steve.  Carried unanimously.   
 
The sub-group will report to the full PCC as necessary. 
 
Steve reported that he has obtained a quote of £200 for refurbishment of 
the churchyard noticeboard.  We agreed informally to give Steve approval to 
initiate this work. 
 
We agreed that all requests from hall users for storage space within Cross 
House should be refused. 
 
Nairn asked about how we were placed with regarding the licensing of music 
on church premises.  Steve is about to attend a diocesan course that will 
include the matter of music licensing.  He will report back to a future 
meeting. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SKD 
 
 
 
SKD 
 
 
 
 
 
 
SKD 
 

19/51 Parish Administrator Update 
 
Steve started his duties on 16th September and he presented a table (see 
Appendix 1) that shows the various administrative functions that he has 
taken up to date.  The process continues. 
 
Steve has introduced a facility for “open house” visits: he is at Cross House 
each Thursday afternoon and is available for questions from any church 
member or potential user of the facility.   
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John reported that Steve’s appointment has lifted a significant burden from 
his shoulders.  He expressed his sincere thanks to Steve for the efficiency 
and enthusiasm with which he has carried out his duties. 
 
 

19/52 GDPR review 
 
Ian reported that the annual review of the data collections held within the 
activities of the church should be done.  There have been many changes 
over the last year. He has spoken to Michael who has agreed to focus his 
professional eye on the challenge.  Ian and Michael will meet to get the 
exercise moving 
 

 
 
 
 
 
IWE/ML 
 
 

19/53 pMAP progress 
 
Jeremy presented the most recent draft of the pMAP – Appendix 3.   
 
A few points were raised in discussion: 
 
Ranil said that there has been huge growth in food banks nationwide.  We 
need to keep a close watch on who we are benefitting and the extent of the 
operation.   John said that Sarah (M) keeps a very close watch on things but 
agreed on the need for continual vigilance. 
 
Michael suggested that we should maintain a church presence on the 
Bramley Community Facebook page 
 
Nairn expressed the hope that specific individuals would be inspired to take 
responsibility for the more specific actions/functions detailed in the plan.  
John asked all PCC members to consider whether they would be prepared to 
put themselves forward for the various initiatives.  If so, they should speak 
to John, Alison or Jeremy. 
 
Proposed by Jeremy, seconded by Alison that the pMAP as presented should 
be adopted.  Passed unanimously. 
 
Jeremy said that he would pass the plan to Phil Dykes. 
 
On behalf of the entire PCC, John expressed warm thanks to Jeremy and 
Alison for all their hard work 
 

 
 
 

19/54 St Stephen’s Little London 
 
John provided the following note, which had been circulated before the 
meeting: 
 

As agreed at our last PCC meeting, a consultation was held with 
those who regularly attend the 8am Communion service at St 
Stephen’s, Little London, on the third Sunday of the month.  It was 
very well attended, and we were able to have a good discussion. 
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The general state of the building’s roof, walls and flooring, the lack 
of running water or other facilities, the inadequate heating system 
and the likelihood that we will before long need to spend money on 
maintaining the building were the main reasons that were put  
forward for why we need to consider no longer holding services 
there.  Those present understood and agreed with this assessment.  
They did feel sad at the thought of discontinuing services there, but 
were glad to know that the service itself would simply be transferred 
to St James’s. 
There was general agreement among all who were present, 
therefore, that the last 8am Holy Communion service to be held at St 
Stephen’s would take place on 17th November, and the final service 
there would be the Carol Service on 15th December at 5pm.  It may 
well be that in future years, Carol Services could be held in St 
Stephen’s Hall just down the road. 
In summary: no further services will be held in St Stephen’s Church 
in Little London after the end of this year.  The 8am Communion 
service on the third Sunday of the month will be at St James’s 
Church in Bramley from 19th January 2020 onwards. 
A public meeting will be held at St Stephen’s Hall in the new year, to 
inform local people about the discontinuation of church services and 
to listen to local people’s views about the future of the building.  
Having heard their views, we will be in a position to put a proposal 
to the PCC about how to dispose of it. 

 
There was general agreement with the course of action proposed in John’s 
note.  Further action to be determined after the public meeting. 
 
Jeremy suggested that the PCC should recognise all of the work that the 
Rawlinsons had done over the years in supporting St Stephen’s with a gift of 
some kind. 
 
It was generally agreed that Arthur and Joyce should be invited to the 
forthcoming PCC dinner where a presentation would be made. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JRL 
 
 
 
 
 
 
 
 
 
IWE 

19/55 Reports (a) Treasurer 
 
Nairn reported as follows: 
 

As of 19 November the bank balance was £25,271.  There are two 
months’ contributions to the Diocese (£9000) and one month's 
receipts from Parish Giving Scheme (c.£3700) to come.  Allowing for 
normal outgoings plus anticipated income the balance at 31 
December should be around £17,000 to £18,000.  This is before 
paying any further major expenditure on Cross House and also does 
not anticipate any further Gift Aid recovery before the end of the 
year.    
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During the year we have had two significant gifts, each of £5000 - 
one a bequest in a will and the other an anonymous donation 
through PGS.  
 
Also during the year, we have had out of period expenditure on 
charitable donations as these had fallen into arrears in the preceding 
years.  Total donations to date are £5165 of which c. £1800 relates 
to previous years.  We have committed to paying the collections at 
Harvest Festival, Remembrance Sunday and the recent confirmation 
service to various charities.  This will total c. £1500 before deducting 
the costs of the Harvest lunch. 
 
The cost of replacing the Cross House windows can be taken from 
our reserves, meaning we are reasonably well placed going into the 
new year and should be able to meet the requested contributions to 
Common Mission Fund.  Once we have the final figures for 2019, I 
will make a recommendation to the PCC about the shortfall in our 
CMF payments for this year which will be about £5,400. (£50,000 
paid against £55,431.44 requested) 

 
 
(b)  Churchwardens 
 
1.  Malcolm reported on some tree work that will be undertaken by the 
Council, subject to the granting of a faculty, which they will apply for. 
 
2.  Malcolm has done a thorough job of clearing cobwebs from the more 
inaccessible areas of the Church and Cross House. 
 
3.  Sarah reported that the security light on the Cross House side of the 
Brocas Aisle had been replaced with LED’s 
 
4.  Malcolm and Sarah are meeting to take forward remaining issues arising 
from the quinquennial inspection. 
 
 
(c)  Deanery Synod 
 
Jeremy had prepared a report on the most recent meeting, which had been 
circulated.  See Appendix 2 
 
John said that the Deanery mission initiative is being taken forward in May.  
He and Stephen Ball will be considering in the New Year how our benefice 
might contribute  
 
Malcolm said that in the New Year he would be considering approaching 
various sources of grants to assist in making the Church more available to 
the community. 
 
(d)  School 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JRL 
 
 
 
 
MK 
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John reported that the school is in as good a state as he has ever seen it.  An 
OFSTED inspection is imminent.  Jeremy said that the staff are strong; the 
school is making positive moves in the wider community; good SATS scores 
have been returned; and the financial status is good. 
 
 
 

19/56 Any other business 
 
(a)  A letter has been received from Bishop Tim about the Christmas Appeal, 
the proceeds of which will go to support Yellow Door.  This is a Southampton 
based domestic and sexual abuse charity which provides support to adults, 
children, young people and families across the wider region.  
 
Agreed that an item should be included in CFN.  Potential donors would be 
asked to contribute either via suitably marked blue envelopes or via Just 
Giving.  
 
Jeremy asked if we knew of local families who were in need.  John undertook 
to approach the Family Welfare Officer at the school. 
 
 

 
 
 
 
 
 
 
 
JRL 
 
 
 
JRL 

 The meeting closed at 9.45pm with the saying of The Grace.  
 Next meetings 

6th December (PCC Dinner), 15th January 2020, 16th March, { APCM 
tba.} 
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Appendix 1:  Parish Administrator update: 

Take up of tasks: status at 19th Nov 2019. 

Task Who was doing Now 
Church Family News (excl. Word for Week) John Steve 
Sunday@nine PC set-up John or John-Crampton 

Hayward 
Steve 

Funeral bookings/liaison/appointments John   
Organise verger for funerals/weddings John Will be Steve 
Weddings: bookings, banns forms, banns 
scheduling, marriage registers, advise bell-
ringers, flower arrangers 

John John / Steve 

Bramley Magazine diary John Steve 
Magazine “from the registers” Not done Steve 
Notice boards John Steve 
Website weekly update John  Steve 
Website – more technical/design Alison Jones  
Facebook updates/postings Alison, sometimes Nathan, 

sometimes nobody – many 
missed opportunities 

 

Baptisms – set appointments, fill in 
certificates, registers 

John John / Steve 

Baptism service orders John John / Steve 
Round-robin emails – coming events John or not done at all  
Duty rotas (readers, sides-people, chalice, 
cleaners, set up etc.) 

Sarah Hodnett Steve next time 

Intercessions rota John  
Organists rota John  
Coffee rota Ann Lenton  
Diocesan returns John Steve next time 
Cross House bookings Steve Day  
Scheduling wardens’ meetings, standing 
committee meetings 

John or not done at all Steve next time 

Communication – circulating info from 
Deanery or Diocese or PC or School 

Nobody  

Follow up cards “Praying for you” – 
baptisms, weddings, funerals  

Nobody  

Event organising (scheduling and getting 
volunteers for bring and share lunches, talk 
dinners, men’s or women’s breakfasts…) 

Ann and others  
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Appendix 2: Report to PCC Deanery Synod: 6th November 2019 
 

 
The Deanery Synod met on Wednesday 6th November which was attended by Sarah, 
Jeremy and John with apologies from Malcolm. The agenda focused on three main items:- 
 

1) The Diocesan Development Plan 
2) Funding  
3) Overseas missionary links 

 
 
Diocesan Development Plan 
 
The Diocesan Development plan has come out of the recent Diocesan conference, the third 
conference led by Bishop Tim. The focus of the conference was working out how to grow the 
mission within the diocese linked to the four existing strategic priorities. Conference 
considered how to deliver these with a particular focus on resources and how to deploy them 
to best effect.  
 
The Diocesan Development Plan now exists as a ‘statement of intent’ which was circulated 
to the synod for discussion. (A copy attached for your reference). The detail will now be added 
with specific strategies, costings, and approaches.  
 
Several specific points were brought to the fore:- 

1) The plan aims to examine the way benefices work with a view of trying to establish a 
benefice ministry team of lay and ordained. (This aligns well with our own pMAP 
intention to grow lay leadership in Bramley and Little London.)  

2) The Diocese is seeking funds from the central church for more Curates. Some 
benefices may be restructured to look at most effective deployment of resources.  

3) Investment of resources in growth areas.  
 
The synod submitted questions to those that attended with the following general themes:- 
 
The plan could be interpreted as ‘less clergy means more responsibility being placed onto 
lay leadership.’ The Diocesan view is that we need to empower individuals in each benefice 
to support the work of the clergy; training is key in this principle and there is a commitment 
to good training opportunities such as the BCM courses.  
 
It is the view of the Diocese to remain with the current level of paid clergy – this currently 
totals 140 paid posts across the whole Diocese. To meet this commitment it will mean a 
response from individual Parishes to raise our common mission fund over time.  
 
Questions this raises for us in Bramley and Little London:- 

1) How can we further engage the Diocese in terms of growth in our specific area. Whilst 
this may not be substantial compared with a larger Parish, it is substantial in the 
context of our village and therefore demands on resources, most acutely people’s 
time.  

2) How are we best utilizing the resources and facilitates we have – this supports our 
current conversations regarding Little London for example.  
 

 
Grant Funding 
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The synod heard an excellent and highly detailed presentation from Jayne Tarry who is the 
parish support advisor and pastor support secretary from the Diocese. This presentation was 
arisen from conversations that Jeremy has had with the area dean regarding the pressures 
of the common mission fund and balancing this against other pMAP priorities. Please find a 
copy of the slides attached for your reference.  
 
The presentation outlined and shared some brilliant detail about where churches may look 
for grant funding for a range of specific projects which ranged from buildings such as addition 
of resources to existing buildings or refurbishment of existing facilities such as kitchens, 
toilets and so on, through to how we might utilize funding streams for community based work 
such as funding holiday clubs, specific training for leaders and so on.  
 
Some excellent advice and guidance was also shared by Jayne with regards to what 
constitutes a strong bid, particularly in the eyes of the different providers. 
 
Finally, there was a reminder that good additional ways to source income for our churches 
are talking with people about legacies – many charities are very direct in their approach 
regarding this stream of income, are we too in the church? Gordon Randall’s replacement at 
the Diocese comes highly recommended in terms of being able to support Parishes regarding 
all things giving.  
 
Questions this raises for us in Bramley and Little London:- 

1) What specific projects might we have on the short, medium term horizon that we 
could consider looking for grant funding to resource? Think outside the box! 

2) How could this align with any of the pMAP priorities? 
3) Do we have a clearly identified rolling maintenance plan, which is costed and shows 

how some of our reserves are being protected for future anticipated costs? 
 
 
Overseas Missionary Links 
 
Two missionary links are now imminent following the Diocesan steer on where our new 
mission links might be established following the conclusion of the ‘Help Hoima’ link.  
 
Southampton and Odiham deaneries are to be linked for these and our specific mission area 
is Myanmar. The link is not simply financial but about how we can learn from each other, our 
respective contexts and approaches.  
 
First visit from representatives will be in February – the deanery will plan to hold a large ‘event’ 
where Archbishop Stephen from Myanmar will be speaking and giving testimony.  
 
 
Secondly, a May Mission is planned for the deanery linked with evangelism. Odiham is being 
used as a pilot for this and the events will be timed to coincide with the start of ‘Thy Kingdom 
Come.’ More details will evolve as the planning progresses but it is anticipated that there will 
be a number of events taking place all across the deanery.  
 
 
Questions this raises for us in Bramley and Little London:- 

1) Who can be a prayer champion to support this work for us? 
2) Can we commit to support financially? 
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3) Where might some natural ‘touchpoints’ be in our village that might be an opportunity 
for one of the missionary team to visit during the May mission period? 
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Appendix 3: Bramley and Little London – PMAP 2019-2022 v.1.5: Summary Plan 
Objective # 
 

Objective Description: What do you want to achieve? Impact: How will this make a difference to your 
parish?  We look for this to happen under God. 
 

Strategic 
Priorities 
Engaged with 

aMAP 
Objectives 
Engaged with 

1 Deepen and extend discipleship in our church family  
 

This is the foundation of everything we do as a 
church: as individual church members commit 
more deeply to serve Christ we will see… 
• more fruit of the Spirit (Galatians 5) growing 

in our church family,  
• more volunteers to support initiatives,  
• new people coming to faith in Christ for 

themselves for the first time, 
• people using Sunday worship to equip 

themselves for Monday to Saturday 
discipleship 

SP1, SP3, SP4 AM5, AM8, 
AM12 

2 Build lay leadership 
 

Build a strong lay leadership team which 
provides… 
• opportunities for outreach and evangelism  
• effective continuity planning for church 

growth, both spiritually and numerically, 
among all ages.   

SP1, SP4 AM1, AM7, 
AM11 

3 Develop our role as a spiritual and practical hub for the 
local community 
 

Extend the profile of the church in our 
community beyond the traditional ‘life event’ 
touchpoints… 
• Using our assets (buildings and people) to 

welcome and accommodate activities that 
the community wants/needs’ 

• Encouraging the church family to be open 
about their faith and share the life of the 
church on social media and in the community  

SP1, SP2, SP3 AM6, AM8, 
AM10, AM11 
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• Expand our pastoral capability so as to be 
increasingly seen as a positive force for good 
in the community 

 

 

Detailed Plan 
Obje
ctive 
# 
 

Outcomes: What do you want to see 
happening as a result of delivering 
your objective?  How will you know 
you have been successful?  What can 
you count or measure? 
 

Actions: What steps will you take to 
achieve this?   
 

Resources: What will you input to 
make it happen? Who does what?  
How will it be achieved? What 
resources will you need to make it 
happen? 

Status (inc target dates if 
appropriate) 

1 More regular and consistent church 
attendance; Growth in participation in 
home groups and prayer groups; 
Increased take-up of full-church study 
programmes; Increase in personal 
evangelism – more people bringing 
friends and neighbours to church; 
Growth in planned overall giving; 
More people volunteering to take on 
responsibilities; a deeper love  for 
Christ and each other amongst our 
community 

• Maintain and develop Bible-
based teaching in all services  

 
• Enhance support for existing 

home/prayer groups  
 

• Develop ‘Bring a Friend’ 
outreach via Christianity 
Explored/Alpha 

 
• Selective use of initiatives 

including ‘Setting God’s 
People Free’ and Personal 
Discipleship Plans (e.g. This 
Time Tomorrow) 

 

• JL: ongoing preaching + 
preaching workshop 

 
• Minister to visit each group at 

least once a term; home group 
leaders meet once a term for 
prayer, training and mutual 
encouragement 
 

• Service planners to 
incorporate initiatives when 
appropriate 
 

• Minister to research and 
recommend Lent/Advent 
reading material and other 
useful material; promote in 

• ongoing 
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• Extend church-wide Bible 
reading plans at Lent and 
Advent 

 
• Develop a library of resources 

to support Christian growth 
 

church; use as basis for 
sermon series. 

1. ASPIRATIONAL – CURRENTLY 
UNRESOURCED 

• Develop new home groups  
and/or prayer groups with 
more flexible formats (timing, 
frequency, target audiences) 

• Identify what kind of different 
format would draw which 
people; seek and train leaders 
for the role. 

 

 

 

2 More individuals taking on leadership 
roles within the church; Increased 
confidence and effectiveness of lay 
leaders; More efficient, centralised 
church administration; Continued 
growth and effectiveness of the 
church in any interregnum situation. 

• Appoint a parish administrator 
to coordinate church 
functions and free up leaders’ 
time for more effective work 
 

• Develop a training package to 
support key leadership roles 
within the church (eg home 
group leaders, worship 
leaders, lay preachers) 

 
• Commit to sponsorship of a 

BCM course for at least one 
church member annually 

 
• Increase collaboration across 

the benefice and deanery to 

 
 
 
 
 

• Seek volunteer(s) to develop 
such packages, in association 
with Deanery 
 
 
 

• PCC to support commitment 
 
 
 

• Benefice team to initiate, 
support, encourage 

• By Q4 2019 [DONE] 
 
 
 
 

• By end 2020  
 
 
 
 
 

• ongoing: next one 
will be youth work 

 
 

• ongoing 
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share expertise, skills, 
resources and leadership.  

2.  ASPIRATIONAL – CURRENTLY 
UNRESOURCED 

• Conduct a skills audit across 
the church community, 
inviting those with a particular 
interest to drive development 
 

• PCC members to develop 
audit questions and conduct 
survey? 

 

 

 

3 More engagement with our church 
from the local community, online and 
offline; An increase in approaches to 
the church for traditional and non-
traditional participation in individual 
and collective life, including requests 
for pastoral help; New attendees, 
particularly but not exclusively from 
the new housing developments; 
Increase in revenue from Cross House 
use; Higher levels of awareness of the 
church and its role in the community 
in the next listening project.  

• Continue to lead and 
participate in community 
initiatives such as The Bramley 
Magazine and village fêtes 
 

• Extend Welcome Packs 
programme to cover new 
housing developments and 
plan follow-up contact 

 
• Marriage course (open to all) 
• Build on existing links with 

school (eg assemblies, OTB) 
and develop close links to 
nearby secondary schools 

 
• Campaign on and lead support 

for community projects such 
as food bank, homeless 
charities etc.  

 
 

• Editor and Steering 
Committee of Magazine to be 
supported by PCC and church 
generally by volunteering to 
serve; Church members 
needed for committee roles 
(e.g., Fete) 

• New church members on the 
new developments to be 
recruited to help deliver and 
provide information 

• “Alumni” of Marriage Course 
to be involved in delivering 
future Courses 

• Initiatives under active 
consideration, with volunteers 
involved, include: 

o Bramley Green Larder 
o Food Bank support 
o Community Christmas 

Lunch 

•  
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• Develop resources and follow-

up programme for all life 
events (eg baptism prep, 
marriage, funerals) 
 

• Make available introductory 
faith resources for visitors to 
the Church 

 
• Develop a more proactive 

digital strategy, including 
review of website and social 
media, content strategy etc 

 

o “Light in the 
Darkness” service 

• Train Parish Administrator in 
use of C of E Life Events Diary 
so as to track and follow up 
these activities effectively and 
economically 

• Minister to source useful 
leaflets 

• Set up a digital strategy 
planning group of church 
members and provide a 
budget for their 
recommendations 

3.  ASPIRATIONAL – CURRENTLY 
UNRESOURCED 

• Expand and develop existing 
pastoral care team, eg 
training, community links 

• Develop a programme of 
community events and 
practical training in Cross 
House aimed at most needy –
with church available for 
private prayer/counselling 

  

 

Appendix 1: Key 
Diocesan Strategic Priorities 

SP1 – we grow authentic disciples 
SP2 – we re-imagine the church 
SP3 – we are agents of social transformation 

See http://www.winchester.anglican.org/about-us/strategic-priorities/ 
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SP4 – we belong together in Christ 
 

Mission Action Objectives (aMAP) 

 

Four Major Step Change Projects Three Smaller Projects Five Projects in progress 
AM1 – Rural Benefice of the Future AM5 – Thy Kingdom Come AM8 – Rule of Life 
AM2 – Major Development Areas AM6 – Social Transformation AM9 – Companion Links 
AM3 – FE/HE AM7 – Vocations AM10 – Schools 
AM4 – Resource Churches  AM11 – FxC 
  AM12 – Alpha/Pilgrim 

 

 


