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St James’s Church Bramley 

Parochial Church Council 

Zoom Meeting: 20th April 2020 

Minutes 

Final: 22nd June 2020 

Present: 

Jerry Adams, Stephen Ball, John Crampton-Hayward, Steve Day, Ian Evett (Secretary), Nairn 

Glen, Sarah Hodnett, Ranil Jayawardena, Alison Jones, Malcolm Knowles, Jonathan Large, 

John Lenton (Chair), Michael Luck, Jeremy Masson, Sarah Mitchell, Ken Payne, Ruth 

Saunders. 

 

Apologies: No apologies.  100% attendance. 

 

Welcome and prayer 

John opened the meeting with a welcome to all.  He read from psalm 63, followed by prayer. 

 

  Actions 
 Minutes of January meeting (previously circulated) 

 
The minutes of the January PCC meeting had been circulated to all.  It was 
unanimously agreed that they were acceptable as a true and accurate record 
of the meeting. 
 

 

 Matters arising 
 
Matters arising were dealt with as they arose in the various reports that 
were given. 
 

 

20/08 Standing Committee 
 
The minutes of an emergency meeting of the Standing Committee on 18th 
March had been circulated to all.  The main actions arising from that 
meeting would be picked up in the reports from the various officers which 
would follow but John asked if there were any general points which 
members would like to raise. 
Jeremy suggested that, in place of a reminder of ways to move to planned 
giving (point 5ii of the Standing Committee minutes), we should instead 
circulate a call to our church community about thinking how we can support 
others.  Perhaps those who would otherwise have contributed to the church 
plate could instead send money to the foodbank or add additional items to 
the donation basket at their next shop? 
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John thanked Jeremy for his valid point and urged all to keep it in mind. 
 

20/09 Report from Minister 
 
John reported that the Zoom services had been a great success. 84 screens 
active at the Easter Sunday service – representing perhaps 150+ people.  
Low Sunday service had 71 active screens – perhaps 130 people.  John 
thanked those who had put so much effort into making these wonderful 
events happen, particularly Mark and Sarah Mitchell, who took care of all of 
the technical aspects, and Alison Jones who assisted with leading the 
services.  John undertook to speak to Bishop David to see if his address to 
the Easter service could be given wider dissemination. 
John said that the on-line services would continue for as long as we are 
unable to gather in church.  He is also planning a FaceBook “thought for the 
week” this coming Wednesday and once a week thereafter. 
Alison reported that the first “Virtual JAM” session was held yesterday.  It 
worked well and sessions would continue on Sunday evenings. 
Stephen expressed his thanks for all the help that had been given to enable 
Sherfield to hold their first Zoom service on Low Sunday.  Mark and Julie 
Miller were active in this. 
 
 

 

20/10 Reports from the churchwardens 
 
Sarah (H) reported that she was keeping an eye on vulnerable members of 
the church family.  She would be grateful to know if any PCC member knows 
of anyone in this category who should be contacted. 
 
Malcolm reported on 5 points: 

a)  The church wardens have agreed a rota with Steve Day to visit the 
church and Cross House during the week, entering the buildings and 
looking for any issues that may require attention  

b)  Update on Phyl Davies faculty, only outstanding matter is a 
dedication service to be tagged on to a 10.30 Sunday service which 
will be after the lockdown. 

c) RBL Faculty- Diocese processed what Malcolm had completed so far 
of the application for the RBL Standard to be hung alongside the RAOC 
standard.  

The Diocese agreed to the application, requiring only the 
minutes of the PCC meeting (15/1/20) agreeing to the hanging 
of the Standard.  They have left in Malcolm’s hands the costs 
(as paid by RBL) and the fittings that need to be agreed with 
our architect, Malcolm has been in contact with the Queen’s 
flag makers for assistance here.  Once the minutes have been 
uploaded to the faculty application, a Public Notice will be 
generated to put up for the public to view. 
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d) The sale of St Stephen’s.  Malcolm wrote to Rolf Hawkins  at the 
Diocese  for guidance on how to dispose of the property on the 14th 
April. 
e) With regard to the security of St Stephen’s it was agreed that a rota 
should be formed between Jerry, Ruth and Arthur Rawlinson to keep a 
regular eye on the property during the current lockdown period. 
 

20/11 Report: Cross House and Parish Administrator 
 
a) Windows. The window frame has now been replaced.  
Unfortunately, 3 of the small windows cracked whilst being removed 
so these will need to be replaced.  The payment for the current work 
is now complete, but we will have to pay for the replacement of the 3 
window panes separately as per our contract.  The notice board has 
also been painted and is finished. 

b) Cross House: All current bookings are on hold as there are no users 
during the lockdown. 

c) Coronavirus Parish Continuity Plan: The plan has been drafted and 
John has forwarded to the Area Dean.  It will be circulated among the 
PCC members in due course.  

d) iKnow Church Software: A review is currently being undertaken for 
the iKnow church database software.  The tool is quite extensive and 
can be useful for generating church rotas, managing attendance, and 
ties in with life events such as baptisms, weddings and funerals.  
Everyone on the PCC should have received a message with 
information to log into the system.  A number of events have already 
been included, and dummy rotas have been generated.  We have also 
included the virtual services, and rotas are currently being developed 
for these as well.  Please make sure that everyone does log into the 
system and take a look around.  Steve would welcome feedback. 

Jeremy asked why we had chosen to trial iKnow in preference to 
Church Suite.  The main reason was cost – at £240 per annum the 
former is roughly half the price of the latter.  ChurchSuite offered only 
a 30 day trial, whereas we have iKnow on trial until 30th September.  
Steve has been canvassing opinion from parish administrators 
elsewhere in the Diocese and has received good reviews of iKnow.  
Furthermore, iKnow has a direct link with Life Events Diary, a free 
package with which we are already signed. 
 

 
 
 
 
 
 
 
 

20/12 Report from the Treasurer 

a) Income 

Following suspension of physical services and closure of the church 
our collection income has stopped.   Last year this amounted to some 
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£11,000 – a combination of cash and donations in Gift Aid envelopes.   
Additionally the amount received from the Parish Giving Scheme in 
April was almost £1,000 lower than the amount received in March.   
This is due to no contribution having been received from our largest 
contributor (anonymous) who has been paying in £880 per month for 
some time.   It remains to be seen whether this is a permanent 
cessation or just a glitch but the PGS statement identifies the 
contributor as a “leaver”.  There have been several new regular 
contributors to PGS but the above represents a major reduction in our 
revenue which, if continued, would make payment of the requested 
CMF a difficulty.  Cross House income will of course also fall whilst the 
hall is closed.  No Gift Aid recovery has yet been received although 
Nairn recalls Sarah Hodnett saying that a claim was in process of being 
made.   It is to be hoped this turns up soon. 

b) Outgoings 

It is to be expected that electricity and gas costs will be down and the 
costs associated with Sunday @ 9 will also fall away but insurance 
continues as do our general administration costs so the balance is 
precarious.   The costs of replacing the window in Cross House have 
been paid (a total of some £8,000) which will in due course be 
recovered from the Ella Tubb fund.  At present CCLA, which holds the 
funds, have all staff working remotely and may not be able to collect 
mail so Nairn is reluctant to send a withdrawal request for the time 
being. 

c) Short term outlook 

The bank balance stands at about £9,000 so we should be able to 
meet the current CMF payment of £4,500 per month for at least the 
next three months.   By then we should have a clearer picture of cash 
flow and also a better idea of how long it may be before we can return 
to a more normal way of worship. 

d) Communication from Diocese 

Nairn has received several emails requesting projections of how we 
intend to increase funding to make up for any shortfall in income 
during the current crisis and suggestions for soliciting additional 
contributions.  Nairn intends, with the agreement of the PCC, to 
respond summarising the points made above but to say that any 
realistic projection for the year is not possible at this stage.  
  
e) Other matters 
The Parish Giving Scheme can’t take new donors at present but existing 
donors may increase their giving if they wish.  
 
 
Nairn asked that no cheques be sent to him during the current restrictions. 
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The Diocese has asked Nairn to file a copy of the accounts as they currently 
stand, recognising that they cannot be approved until we hold this year’s 
APCM.  The accounts have been circulated among all of the PCC and we 
unanimously agreed to approve them.  We agreed that Nairn should forward 
a copy to the Diocese requested, with a reminder that they have yet to be 
approved at an APCM.  
 
 

20/13 General discussion 
 
a) Jonathan said that we should build on the success of our remote services 
and continue to maintain some aspects of this arm of the church ministry 
after the current emergency period is behind us.   
 
b)  Michael warned of the dangers of “Zoom bombing”.  Sarah said that she 
and Mark were well aware of this and were taking all reasonable steps to 
maintain a good level of security. 
 
c)  Ranil asked for general thoughts on the Archbishop’s decision to close all 
churches.  The current coronavirus restrictions do not demand this measure.  
It seems to Ranil that there is, at least, scope for discussion of the measure 
within the church: noting in particular the differing demands of private and 
public worship.  Both Stephen and John said that they had accepted the 
Archbishop’s decision without question. 
 
d) Jeremy raised the issue of ensuring visibility within the community, 
particularly in light of the new ‘closed’ facebook group. How can we ensure 
relevant content continues to be part of our community facing facebook 
page whilst also ensuring that we are adequately signposting where people 
can get support, emotional or otherwise, during this very challenging time?  
 
e) Jeremy reiterated the point that he had raised under the standing 
committee minutes (20/08) and linked to the foodbank at the school.  He 
noted that looking at the demographic of our church congregation, many 
may well be self-isolating or shielding and therefore not shopping 
themselves.  He proposed that we could look at a way for those in such a 
scenario to give financially, should they wish, which can be used to purchase 
food for the donation boxes.  (Something for Church Family News?) 
 
 

 

   
 The meeting was closed at 8.50pm with prayer, led by Stephen 

 
 

 Next meetings 

Tba 
 

 

 


