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St James’s Church Bramley 

Parochial Church Council 

Zoom Meeting: 22nd June 2020 

Minutes 

Final: 7th September 2020 

Present: 

Jerry Adams, John Crampton-Hayward, Steve Day, Ian Evett (Secretary), Nairn Glen, Sarah 

Hodnett, Alison Jones, Malcolm Knowles, Jonathan Large, John Lenton (Chair), Michael Luck, 

Jeremy Masson, Sarah Mitchell, Ken Payne, Ruth Saunders. 

 

Apologies: Stephen Ball, Ranil Jayawardena. 

 

Welcome and prayer 

John opened the meeting with a reading from 1 Kings Ch 3 and a prayer.   

 

  Actions 
 Minutes of April meeting (previously circulated) 

 
The minutes of the April PCC meeting had been circulated to all.  It was 
unanimously agreed that they were acceptable as a true and accurate record 
of the meeting. 
 

 

 Matters arising 
 
Ian said that all of the matters arising would be picked up in the reports from 
the various officers. 
 
 

 

20/14 Standing committee 
 
Ian reported that the Standing Committee had met by Zoom on 9th June.  
The notes of the meeting had been circulated to all of the PCC.  The matters 
discussed at that meeting will be covered in the reports from the various 
officers to follow. 
 
Jeremy voiced concerns about the following passage on giving from John in 
last week’s CFN: 
 

How much should we be giving?  Obviously, that’s entirely up to the 
individual giver, and varies according to your means; but if you’d like 
a guideline on amounts, roughly £12-15 per week per person would 
enable St James fully to pay its way.  Some of us can afford much 
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more than that.  Some of us can only afford a fraction of it.  Let’s ask 
ourselves the question and act on the answer. 

 
 His thoughts were with those who are under particular financial pressure at 
present and he urged us to be sensitive to their sensibilities. 
 
Jeremy’s concerns were noted.  
 

20/15 Report on Planning Teams (JRL) 
 
Three planning teams have been set up to consider plans for: 
 

Team 1 (Malcolm): In-person services in the church  
Team 2 (Jerry and John): Virtual services 
Team 3 (Alison): Children’s work 

 
The terms of reference for the three teams are at appendix 1. 
 
It is early days and the teams are still in the process of formation but 
preliminary reports were given as follows. 
 
Team 1 (Malcolm):  One meeting of the team has been held.  The church is 
now being opened for individual prayer on Tuesdays and Saturdays.  The first 
Tuesday was very quiet.  We await new announcements from the 
government and from the Diocese.  We are considering an open-air service – 
dependent upon government policy.  Michael suggested that when we do 
move to holding services the 8.00 would be a good place to start. 
 
 
Team 2 (Jerry):  One meeting of the team has been held.  Although we are in 
a transitional phase, we are considering what we should be planning for the 
future.  There is a strong sense that our behaviours have changed and that 
Zoom has done something about our way of worshipping.  It is good that we 
are welcoming some new people to our services.  We need to think about 
alternative tools and consider other approaches including live streaming of 
in-church services. 
 
Nairn expressed reservations about the Zoom services: we are losing the 
liturgy.  Sarah said that she had heard from a few people who were unhappy 
with the Zoom services.  These views will be discussed when the group next 
meets 
 
 
Team 3 (Alison):  The team has yet to meet.  We have noted that the number 
of children at the Zoom services has fallen – the team will consider this as a 
matter of priority. 
 
 

 

20/16 Church database software (SKD) 
 
Steve has prepared the following report 
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As the PCC are already aware, we have been carrying out an 
evaluation of the iKnow Church Database Software.  The tool is quite 
extensive and can be useful for generating Church Rotas, managing 
Attendance, and ties in with Life Events such as Baptisms, Weddings 
and Funerals.   So far quite a few members of the PCC have logged in 
and updated their preferences but also a few have not.  If anyone is 
struggling with getting access, please let Steve Day know and he can 
resend log in details. 

Steve would like some feedback and suggest a way forward, as we 
have until 30th September 2020 to commit one way or another.  For 
a church of our size, that is under 100 average Sunday attendance, 
the annual subscription is currently £234.  (Children are not included 
for costing purposes). 

A detailed list of possible functions for the software is at Appendix 2. 

At present, the database software is being used to track attendance 
at Virtual Services, for Rotas around these services and for 
management of the locking of the Church. As yet, no one outside of 
the PCC has been sent log in details. 

The package also has the capability of being scaled up to cover the 
Benefice, and future potential for a whole Diocese.  Limitations are 
whether the church family can be persuaded to log in and update 
their information.  This can be mitigated by promoting the benefits 
and running virtual training sessions to help people gain access and 
to be able to use the facilities.  Once everyone who is on a rota 
realises the benefits of the reminders, and an easy lookup of duties, 
they ought to see the benefits of the software 

In conclusion, feedback sooner rather than later would be useful, 
because it would be good to be able to roll out the software sooner 
rather than later if this is the way we will be going. 

This will come before the PCC at its next meeting for a final decision 
on whether we proceed with purchase or not. 
 

20/17 Reports: 
 
(a)  Treasurer 
 
Nairn had prepared a report for the recent Standing Committee meeting, the 
minutes of which had been circulated.  It is appended to these minutes for 
completeness (Appendix 3).  Nairn summarised the position as follows: 
 

We are losing approx. £800 per month income from cessation of 
weekly collections and approx. £600 per month from lost Cross 
House bookings 
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Our largest single monthly donation of approx. £1000 (including Gift 
Aid) from an anonymous donor has stopped 
 
Nairn expects our current account balance to be down to £6700 at 
the end of June 
 
There is a gap of £1000 between our regular income and what we 
pay to the Diocese as our CMF contribution 
 
Our current expenditure position will be temporarily relieved when 
Nairn draws down from reserves to meet the money already 
expended on the repairs to the window in Cross House. 
 
We haven’t made any charitable donations for a while 
 
Our contributions to the food bank total approx. £600.  These are 
balanced by the donations we have received for this cause. 
 
We have received donations of just under £500 in response to the 
Generous June appeal.  
 

In summary, we will be able to meet our CMF commitments up to October 
but, long term, our monthly expenditure significantly exceeds our income.  
 
We briefly discussed charitable giving and agreed that Nairn should send 
£200 each to Yeldhall Manor and the Lighthouse educational charity 
 
With regard to the food bank giving, Malcolm and Steve undertook to speak 
to Steve Moore at the school to make sure that our donations are being 
used to maximum effect. 
 
(b)  Churchwardens 
 
Malcolm has spoken to Rolf Hawkins about the sale of St Stephen’s.  We 
need to appoint a couple of independent valuers and prepare a section 119 
report to ensure that we comply with the Charities Act. 
 
Jerry will speak to Arthur Rawlinson about a rota for keeping an eye on the 
building 
 
Notifications of the faculty application for the British Legion standard have 
been placed in the church porch and in the Parish Magazine. 
 
(c)  Cross House 
 
The window frames have now been replaced.  As reported before they 
unfortunately broke 3 of the small windows whilst being removed.  These 
have now been replaced as well and the additional cost for these was 
£177.62.  It was generally agreed that AJT have done a great job of the 
replacement. 
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(d)  Deanery Synod 
 
Nothing to report 
 
(e)  School 
 
John reported that he will be stepping down as a foundation governor of the 
school.  He is talking with Angela Adams (chair of the governors) about plans 
for a successor. 
 
John reported that the school is performing well under the current 
conditions.  Whereas the national average for school attendance is running 
at 45% of pupils, for Bramley school it is approximately 75%.  The level of 
planning by the staff is extraordinary. 
 
 

 
 
 
 
 
 
 
 
 
JRL 

20/18 AOB 
 
(a)  Bellringing.  Ian pointed out that under current rules it is permissible to 
ring only a single bell at any one time and the ringer must be the minister, a 
churchwarden or a PCC member. 
 
(b)  Ian said that we would start planning for an APCM as soon as we are 
given the appropriate instructions from the Diocese.  We cannot hold an on-
line APCM.  In reply to a suggestion from Steve, he said that he would 
enquire about the feasibility of outdoor meeting if that would expedite the 
matter. 
 

 

   
 The meeting was closed at 8.45pm with the saying of the Grace together 

 
 

 Next meetings 

Tba 
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Appendix 1: Terms of reference for planning teams (18 June 2020) 

Planning Teams – Terms of Reference 

As St James opens this week for private prayer, the day when it will be open again for public worship 

seems appreciably nearer.  That prospect raises our hopes, but it also raises some questions for us to 

consider, because this is an opportune moment for us to do some strategic thinking about the 

shape, style and diversity of worship services at St James.   

The Planning Teams are asked to consider and respond with recommendations that address the 

following questions, and any others that the Teams believe are relevant and necessary to answer in 

the near and medium term.  In addition, please do feel free to co-opt other team members from 

inside and outside the PCC. 

Particular focus for Teams: please try to answer questions from that viewpoint, if possible 

Team 1: In-person services in church 

Team 2: Virtual services using Zoom 

Team 3: Children’s work 

 

A. Transitional and tactical 

1.  There may well be a transitional stage when Government guidelines and Church of England 

directives permit people to gather (perhaps in limited numbers) for worship in the church, but not to 

sing, not to take communion and not to have coffee together before, during or after the service.  

Social distancing would need to be preserved, and probably a one-way system. 

What should be our response to this?  Wait a bit longer for things to loosen up, or seize the first 

opportunity to hold services in church?  [Feel free to take soundings of opinions.] 

2.  It seems clear that Sunday@nine will not be able to meet safely and satisfactorily until most 

restrictions are lifted, so we shall very likely need to maintain an online service for some months 

more – at least until the autumn, if not longer.  If there are in-person liturgical services in the church, 

should that move the online service further in the direction of a Sunday@nine style and format?  

What about people who prefer a more formal/liturgical style, but who don’t feel safe attending a 

service in church?  How should that affect our thinking at this stage? 

B. Longer-term and strategic 

1.  Should our aim be to return to the three-service pattern that we are all used to on a Sunday 

morning (8am Communion, Sunday@nine, 10.30 liturgical service)?   

2.  Is there an alternative model we should consider?  We have the opportunity to “re-imagine 

Church”, as the diocesan priorities put it.  Should we use it? 

3.  What do you see as the longer-term future (post-Covid) for virtual services? 

4.  What would draw more people to our services?  Are there any ways to make them attractive to 

the age groups we need and want to attract? 

5.  How well are we meeting the needs of families with young children?  Why does attendance of 

such families appear to be falling away in the virtual services?  What needs to be done differently? 
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6.  How might we improve our attractiveness to families with young children, without losing the 

people we already have? 
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Appendix 2:  List of possible functions to be considered for iKnow software 

 

The following is how we would propose to implement the software for St James. 

1. All Church members to be added to the database for communications.  These will be 
added in all categories of Church Attendance. 

2. Designate as “Church” all those from the Church Family who take an active role in 
church through taking part in Rota Activities.  (This is the designation used for 
determining the pricing of the annual subscription). 

3. All other Church members will be designated as “Outer Church”. 
4. As people are added into the Life Events Diary, they are also added into the Church 

Database as an “LED” entry (therefore not designated as “Church” or “Outer 
Church”).  Obviously if they are already entered, they stay with their original 
designation. 

5. The software will help with creating Rotas and managing absences for Rota events.  It 
will also allow us to track attendances for reporting purposes.  

6. The database will also allow us to run bookings for Cross House and the Church for 
regular users and one-off bookings. 

7. We can use the Event Ticketing functions for running things like the Music Festival 
etc.  This function can also be used to manage attendance on Sundays whilst we have 
a restriction on numbers attending. 

8. The Finance module could be used for tracking giving, but this might be at a future 
stage. 

9. The GDPR facility allows us to keep track of those who have given permission for data 
to be held and allows people to change their permission if required.  Ultimately this 
keeps data off individuals’ personal computers as well and helps with compliance to 
Data Protection regulations. 

10. I have added the DBS fields to allow reports generated a track can be kept of 
certificates and expiry dates.  

SKD 
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Appendix 2: treasurer’s report to standing committee meeting of 9th June 

 

Bank Balance  

The current balance as at today is £7720.88    

This balance includes a legacy of £2000 from the late Philip Bly which his widow has kindly 

sent to us.   It also includes Gift Aid recovery of £3600 on our envelope scheme and general 

collection under the small gifts scheme for 2018/19.   I expect a similar sum should be 

forthcoming later in the year in respect of 2019/20. 

Income 

I expect to receive PGS donations and related gift aid of c. £2900 in line with last month.  As 

previously noted this is about £1000 less than earlier in the year due to the cessation of a 

regular anonymous contribution of £880 per month plus gift aid.   We also receive some 

£300 each month from standing orders credited to the account. 

Outgoings 

We pay £4500 per month to the diocese as our CMF contribution.  In addition miscellaneous 

outgoings in May totalled a little under £2000 including 

• Insurance    230 

• Administrator  790 

• Utilities   420 

• One-off expenses  450 

• Misc. regular exps    80 

Outlook  

This shows a deficit of over £3000 per month, which is clearly not sustainable.   Energy costs 

should fall as long as the church and Cross House are closed but that is relatively minor.  

Equally I believe it is unrealistic to expect there to be no further “one-off” costs.   I have not 

included anything for weddings and funerals since the former are stopped and the latter are 

all now in crematoria for which the lion’s share of the fee is due to the diocese.    

If these figures continue we will be able to meet our CMF commitment for June and July but 

would struggle thereafter.   We have of course agreed that the Cross House window 

renewal could be taken from our reserves, which will bring in a further £9000 but, again on 

the basis of the above numbers that would only last us until October. 
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I see no significant savings opportunities in our costs and so we must look to appeal for 

further regular contributions or else we must reluctantly reduce our payments to the 

Diocese. 

Charitable Contributions  

None of the above figures include any charitable contributions.   Last year we paid out over 

£7000 but a good deal of that was catching up for previous years.   Our annual 

commitments are  

• Carlile College, Kenya  2195 

• Yeldall Manor     200 

• Lighthouse Group     200 

In addition we have traditionally donated the proceeds of our Harvest Festival collection and 

lunch to Tearfund and our Remembrance Day service collection to SSAFA. 

Reserves 

Our reserves position is of course healthy.   I have always believed that these should not be 

used for routine payments.   However I suppose a case could be made that the closure of 

churches and church halls due to the Coronavirus pandemic creates what is truly a unique 

set of circumstances which could justify using part of our reserves to replace lost income.   

By that I mean the loss of regular collections at services and Cross House income. 

  

 

 

 

 


